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1

Introduction

The health and safety of our workers, customers and other visitors to our sites is our number one priority.
In accordance with National, State and Territory requirements, Airbus Australia Pacific (Airbus AP) is
required to demonstrate a structured, compliant approach for managing COVID-19 in workplaces.
This document serves as the Airbus AP COVID-19 Safety Plan which is crucial for the health and safety
of our workers and all others working on, or visiting, our sites and for our business continuity.
This COVID Safe Plan will:
1) be regularly updated;
2) enable and ensure workers who can work from home are able to do so;
3) ensure the collection of records for all workers, subcontractors, customers and clients attending
the work premises;
4) ensure one worker per four square metres of enclosed workspace or in shared areas;
5) ensure that workers are in good health; workers cannot work if they are unwell and employers
must not require workers with symptoms to work;
6) where a worker is unwell, send them home and direct them to be tested; they should then stay
home until they have their result;
7) ensure reporting of any positive cases of coronavirus (COVID-19) to the Airbus Injury/Illness
Hotline;
8) ensure regular cleaning of the workplace and provide additional cleaning supplies; and
9) ensure risk assessments for cleaning and the potential closure of your workplace in certain
situations are undertaken.
In the event of a confirmed positive COVID-19 case, Airbus AP is required to notify both the respective
Work, Health & Safety (WHS) Regulator and, where engaged, notify Defence (1800 DEFENCE).
The requirements for notification vary across the States and Territories. A summary is available, for
Australia, at https://www.safeworkaustralia.gov.au/doc/incident-notification-covid-19.
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2

Authorisation

This document is authorised by the Business Continuity Director.

3

Scope

This document is applicable to all Airbus Australia Pacific (Airbus AP) sites, excluding ALL New Zealand
Sites

4

Implementation

This Safety Plan must be implemented and confirmation provided by the Site Manager.
Where sites have submitted their acknowledgement (see Annex A), and received their Certificate of
Implementation (see Annex B), Annex A does not need to be resubmitted when this plan is
updated.
All Certificate of Implementation must be displayed on all entry doors and Safety Noticeboards and all
workers 1 must have reviewed and acknowledgment understanding, whether in the Airbus AP Learning
Management System. LMS records are subject to audit and reported to the Executive.

5

Context

Operational sites must continue with arrangements, rotations/practices to support any specific
requirements of the Commonwealth of Australia (CoA) and Civil customers. Where CoA or Civil
customer requirements exceed the requirements of this plan, the highest standard must be adopted.
If a legal requirement of a particular State/Territory exceeds the requirements of this plan, the
highest standard applies for the specific location.
Any site specific variations to the plan, to align with government regulations, can be approved
by Site Manager and must be captured in the site Business Continuity Plan.
Workers who are operating remotely are not to return to office based work until advised by their
Managers via the Business Continuity Plan (BCP) Leaders. Any worker classified as “vulnerable” must
discuss their return to work with their Manager and a separate risk assessment must be conducted.
Airbus AP working environments will not be the same as the pre COVID-19 operations and the return
to work routines may be the “new normal”.
The “Preferred Airbus AP model for recovery” is to adopt alternating teams. The intent of shift patters is
to control density and ensure physical distancing. The Site Manager has discretion, to vary their shift
patterns to ensure continuity and sustainability of operations by using a risk managed approach once
their BCP has been approved. BCPs are not approved unless signed by Business Continuity Director
or Deputy Business Continuity Director.
Shift pattern arrangements must not be done in such a way to take advantage of hot desks in an
attempt to have all staff return to site and should an audit reveal evidence of this, the site will be
required to return to strict RED/BLUE alternating shifts.
This plan will be frequently reviewed and strengthened as the situation, the legal requirements and
relevant Government guidance evolve.
All departments must anticipate and comply with all necessary measures and actions to maintain a
healthy and safe environment and all Managers and Team Leads must take steps to monitor that their
compliance with this plan
1

WORK HEALTH AND SAFETY ACT 2011 - SECT 7 Meaning of worker
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6

Governance and Assurance

COVID-19 does not remove the requirement for compliance with the regulations Airbus AP must comply
with.
Should the need arise for any audit or inspection, by a regulator, the Site Manager has ultimate discretion
to protect the site.
Should any regulator or union delegate attend a site, respectfully advise your entry requirements and
refer them to the Duty Safety Manager on +61 7 3637 3473 as soon as practicable.

7

Protocols for entering site - Serious incidents & essential services

As part of risk mitigation team rotations and location specific ‘building bubbles’ have been implemented
in response to COVID-19.
As outlined in the Crisis Management Team (CMT) Communication Updates, all workers are required
to comply with the local Business Continuity Plans regarding designated ‘bubble’ and are not to
enter an area they are not authorised to under any circumstances.
Where hangars are present, there is no general access to an Operational or Deep Maintenance
Hangar by any person unless assigned to a rotation within that hangar.
Fire Wardens and First Aiders are aligned to teams where possible and will be the initial response for
any building emergency. If required they will be supplemented by external resources using the Urgent
Entry Requirements Protocols outlined below.
Although the rotational teams and bubbles exist, a situation may arise when entry is required in response
to serious safety incidents and essential services. Safety Specialists and WHS Officers are in place and
aligned to teams where practicable. Where safety resources are limited, they are isolated from teams
and will only enter a location for a serious incident.
Essential Airbus AP services include Safety Specialists, Facilities (FM) and Information Management
(IM). All attempts are being made to ensure FM work is undertaken after hours to limit any contact
outside a team alignment.
7.1

Urgent Entry Requirements (Safety, Facilities, Security or IM)

Should there be an urgent requirement for a specialist from Safety, Facilities, Security or IM to attend a
site/location where a team is operating in a bubble, the following protocols have been developed and
are effective from the date of issue:
1) the site manager will be notified for advice to be conveyed to the work team where practicable.
Note: An emergency response may negate prior notice;
2) the specialist will be wearing additional PPE where practicable;
3) all involved persons are to maintain minimum distance of 1.5m where possible; and
4) the specialist will only touch items essential to the response and will wipe down at conclusion.
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8

Airbus Australia Pacific Safety Policy

This COVID-19 Safe Plan is aligned and underpinned by the Airbus Australia Pacific Safety Policy and
Integrated Safety Management System.
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9

Airbus Australia Pacific Integrated Safety Management System (iSMS)

This plan is contained within the iSMS under Emergency Planning. The iSMS is intended to be the single
source of safety governance for Airbus and integrates Safety Management Systems across both
Operational (Aviation) and Occupational (Health and Safety) to achieve a holistic approach across the
company and serve as a baseline for implementation.
This iSMS Framework has been developed in accordance with the applicable legislative requirements
defined by Health and Safety legislation and standards and within the jurisdictions that Airbus operates.
The scope of the iSMS includes all parts/sub-parts of the following to achieve compliance and
conformance applicable to Airbus:
1) Work Health and Safety Acts & Safety Regulations (Australia & New Zealand);
2) Civil Aviation Regulations (CAR);
3) Civil Aviation Safety Regulations (CASR);
4) Civil Aviation Authority New Zealand (CAANZ);
5) Defence Aviation Safety Regulations (DASR);
6) European Aviation Safety Agency (EASA);
7) International Civil Aviation Organization (ICAO) Doc 9859 & ICO SMS Annex 19;
8) ISO14001:2015;
9) ISO45001:2018.

10

Airbus Australia Pacific (Airbus AP) Obligations

The model Work Health and Safety (WHS) laws require Airbus AP as a person conducting a business
or undertaking (PCBU) to ensure, so far as is reasonably practicable, the health and safety of their
workers and others at the workplace. This includes providing and maintaining a work environment that
is without risk to health and safety and adequate facilities for workers to carry out their work, so far as
is reasonably practicable.
To do this, Airbus AP must keep up to date with the latest COVID-19 information and advice to take
appropriate actions. This includes closely monitoring the information provided by the Australian
Government Department of Health, the Smart-traveller website and advice from State or Territory
government agencies, including health departments and WHS regulators.
To do this Airbus AP will:
1) determine appropriate control measures in consultation with workers and take account of official
information sources;
2) continually monitor relevant information sources and update control measures when and if
necessary;
3) implement those measures and clearly communicate them to all workers, including providing clear
direction and guidance about what is expected of workers:
a) workers should know when to stay away from the workplace;
b) what action to take if they feel or become unwell; and
c) what symptoms they should be concerned about
4) provide workers with continued access to official government sources for current information and
advice;
5) provide workers with appropriate personal protective equipment and facilities as well as
information, instruction and training on how and why they are required to use them;
6) require workers to practice good hygiene, including:
a) frequent hand washing;
b) limiting contact with others, including through not shaking hands; and
c) covering their mouths while coughing or sneezing;
7) require workers to stay away from the workplace if they are unwell and not fit for work, and
encourage them to seek medical advice as appropriate or if they are experiencing mild symptoms,
but are well enough to work and can perform their work from home;
8) limit access to the workplace by other people, unless necessary;
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9) limit work-related travel to that which is essential for Airbus AP’s operations and implement other
methods of communication;
10) remind workers that they have a duty to take reasonable care of their own health and safety and to
not adversely affect the health and safety of others;
11) provide workers with information, instruction, training or supervision;
12) provide workers with a point of contact to discuss their concerns, and access to support services,
including employee assistance programs;
13) allow workers to access available entitlements in line with obligations under any applicable
enterprise agreement, award, employees’ contracts of employment, and workplace policies;
14) in circumstances where Airbus is not the major occupier of a building/site and Airbus AP workers
are present, they will engage and consult with owners and managers to address common areas
such as lifts, bathrooms etc.; and
15) signage may be required ensuring awareness of specific site requirements.

11

Site Manager Responsibilities

Site Managers have overall accountability for their sites and must monitor and verify that Business
Continuity Plans are implemented and current.
Site Managers must implement this plan and ensure communication to all workers, including providing
clear direction and guidance about what is expected.
For initial approvals, Site Managers must complete the Confirmation of COVID Safe Plan
Implementation Statement and return to Safety Manager’s email.
Annex A does not need to be resubmitted when this plan is updated.
Upon confirmation of implementation, Safety and Systems will issue a Certificate of Implementation –
COVID-19 Safe Plan, which must be displayed at all Airbus Controlled Workplace points of entry (refer
Annex B).
All workers must acknowledgment the COVID Safe Plan in the Learning Management System (LMS),
excluding NZ.
To assist, guidance has been provided in the following annexures:
A.
B.
C.
D.
E.
F.
G.
H.
I.
J.

12

Confirmation of COVID Safe Plan Implementation Statement.
Certificate of Implementation – COVID Safe Plan - Sample.
Questionnaire for Visitors / Suppliers / Contractors.
Risk Assessment & Mitigation Plan.
Office Checklist.
Meeting Room Checklist.
Local Kitchen Checklist.
Communal Area Checklist.
Protocols for COVID 19 Confirmed Cases
Protocols for COVID 19 Suspected Cases.

Movements Between Sites

Movement between buildings is restricted and subject to risk mitigation and control to prevent
introduction of additional hazards. A condition to enable movement is the implementation of this plan.
Effective segregation between offices and hazards must be in place to protect the operational
maintenance activities.
Site Managers have ultimate discretion and may refuse entry to any person at any site where there is
not a genuine need to enter.
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12.1

Approved Maintenance Organisation (AMO) Hangars

Operational hangars are considered ‘Sterile Zones’. The Responsible Manager/Site Managers have
additional authority to exclude any person at any time to ensure segregation to protect the operational
staff within that area.
Any person who ignores an instruction by a Site Manager and continues to enter an AMO will be
referred to the Ethics and Governance Reporting System for a breach of the WHS Act and Airbus
Code of Conduct.

13

Worker Responsibilities

The health and safety of Airbus AP’s workers and our customers and other visitors to our sites is our
number one priority, including taking all reasonably practicable precautions to help limit the spread of
the virus.
All workers have a duty to take reasonable care of their own health and safety and to not adversely
affect the health and safety of others.
It is also the responsibility of every worker to take all the appropriate precautions to best protect
themselves and those around them and help to prevent the spread of infection. This includes the
following:
1) workers must not attend work if they, or any member of their household, have tested positive to
COVID-19 or are awaiting the results of a COVID-19 test;
2) workers must not attend work if they are suffering from any symptoms of COVID-19 (cough, sore
throat, fever or shortness of breath) or have other cold of flu symptoms;
3) workers must not attend work if they are the subject of any Government isolation/quarantine order;
and
4) submitting to temperature checks and completing questionnaires as deemed appropriate to control
risks to health and for the purposes of contact tracing.
All workers must stay up to date with the latest information by reading all emails issued by Airbus AP
relating to COVID-19, regularly visiting the dedicated area of the Airbus AP HUB, and adhering to the
guidelines and protocols issued.
Workers are also encouraged but cannot, and will not, be directed to download and use the Australian
Government’s COVIDSafe app.
All workers must comply with this COVID Safe Plan in accordance with the Airbus AP Code of Conduct
and WHS Act.
Any worker who intentionally deviates from this plan or refuses to submit to temperature checks and/or
completing questionnaires deemed appropriate to control risks to health and for the purposes of contact
tracing will;
1) Have access to Airbus AP premises revoked;
2) Be referred to the Ethics and Governance Reporting System for a breach of the WHS Act and
Airbus Code of Conduct; and
3) Be placed on leave without pay.
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13.1

Good Personal Hygiene

All workers must maintain good personal hygiene:
1) cover your nose and mouth with a paper tissue when you cough or sneeze;
2) throw your paper tissues away appropriately immediately after use;
3) wash your hands regularly with soap and water (please note this is the most effective method of
keeping hands clean);
4) if soap and water are not available use a hydro-alcoholic solution (hand sanitiser) with a minimum
of 70% isopropanol alcohol 2;
5) avoid touching your mouth, nose and eyes;
6) keep indoor areas well ventilated, where reasonably practicable;
7) avoid close contact with people who are obviously sick;
8) where possible keep a distance of at least 1.5m between you and others;
9) avoid places where large numbers of people gather;
10) avoid shaking hands or other close contact, hugging etc.;
11) washing body, hair (including facial hair) and clothes regularly to maintain hygiene; and
12) avoid sharing food, crockery, utensils or other items. If dishwashers aren’t available, communal
utensils must be removed and workers directed to bring their own.

14

Organisation of Office Space

14.1

Distancing

Airbus AP follows and maintains the requirements of the National and State directives in relation to
distancing. Refer to part 17 ‘Use Of ‘Respiratory Barriers’.
Workplaces may require modification to allow for applicable distancing. Site Managers must engage
with Facilities prior to making any modifications to workplaces.
In Airbus controlled workplaces, Facilities will manage floor plan allocation. These must not be changed
without consultation and agreement between the Site Manager, the applicable Business Continuity
Team Lead and Facilities.
14.2

Break Out Areas

The numbers of people allowed to use the break out or kitchen areas at one time must be clearly
displayed on the door of each break out and kitchen area. This does not prevent people from entering
for short periods to make coffee and then leave if they can maintain at least 1.5 metres distance from
other people whilst in the area where reasonably practicable.
14.3

Worker Desks and Equipment

Workers are expected to clean and disinfect their working desk and equipment on a daily basis and
remove all non-necessary items from desks each day to enable cleaning by facilities contractors.
If hot desking and sharing keyboards, phones and any other equipment, workers must wash their hands
before using and clean items with disinfectant wipes before and after use.
14.4

Worker Self-Protection in Common Areas

Wash hands before using collective equipment e.g. fridges, microwaves, coffee dispensers etc.
Where possible, ventilate rooms frequently by opening windows for a short period of time every 1 to 2
hours (and not by using air conditioning).
Workers must respect required physical distancing (also known as ‘social distancing’) at all times. This
can be done, for instance, by working in a different room/part of the room or by office splitting. Set up
office tables and seating in a way that allows the required physical distancing.

2

Ref: Safe Work Australia
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If physical meetings cannot be avoided, always respect the required physical distances and reduce the
number of participants to those that are essential. If reasonably practicable, consider if the meeting can
be held outside.
Doors, except fire doors without automatic control and doors with access control and doors that are not
to control access to secured areas, may be locked in the open position. Site managers must confirm
which doors can be locked open with Facilities and Corporate Security.
14.5

Specific Mitigation Measures

When the required physical distancing cannot be guaranteed, additional mitigation measures must be
implemented such as:
1) remove the risk - eliminate the activity if not business critical;
2) change - adapt the activity;
3) change - adapt the activity + add hygiene constraints; and
4) if nothing else can be implemented - risk assessment to be performed by Site Safety Specialist on
a case by case basis.

15

New Cleaning Standards

15.1

General Good Practices

The below are additional measures to the normal cleaning routine. Cleaning must be performed to the
standard set out in the guidance from Safe Work Australia - https://www.safeworkaustralia.gov.au/covid19-information-workplaces/cleaning-prevent-spread-covid-19
Item

Minimum cleaning
frequency during COVID-19

High-impact common areas e.g.::
1. reception desks;
2. common eating areas (including kitchenettes, vending areas etc.);
3. toilets;
4. elevators; and
5. staircases.

Once a day

Meeting and video-rooms

Once a day

Collective offices/open space areas: cleaning of handles (desktop to be
cleaned by Airbus worker).

Once a day

Individual desk areas - cleaning of handles (desktop to be cleaned by
Airbus worker).

Once a day

Vehicles (including retaining strips and handles, seatback handles, hand
rails).

Once a day at each driver
change

15.2

Swab Testing

Airbus AP may, on a case by case basis, conduct swab testing of workplaces as an assurance
mechanism to confirm effectiveness of the cleaning regime. Following any suspected or confirmed
positive cases of COVID-19, Safety and Systems will initiate swab testing following other notification
and isolation protocols being completed. In the event a site requests a test, all assessments must be
arranged through the Corporate Health team via the Safety Manager inbox. Costs for tests that are not
initiated by Safety and Systems are to be paid for by the site, using WBS code COVID19.SAF.
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15.2.1

Cleaning Following a Suspected or Confirmed Case of COVID-19

If there is a suspected or confirmed case of COVID-19 at a site, the Site Manager must arrange for the
relevant areas, where the worker has been, to be isolated and for the areas to be disinfected.

16

Other Measures

16.1

Catering

Maximum occupancy of catering facilities must be adapted according to eating room size, taking into
account security distance - inflow and outflow controlled to guarantee maximum occupancy.
Where reasonably practicable, ground markings must be provided to indicate minimum distance
between two people.
Workers are encouraged to bring their lunches and cutlery from home.
Maintain physical distancing during use of food trucks/coffee vans.

17

Use of ‘Respiratory Barriers’

17.1

Masks

Wearing of masks may result in complacency and reduced reliance on more effective measures
such as hygiene and maintaining physical distance.
Airbus AP will not provide masks to workers in office based roles unless these are specific requirements
based on State/Territory directions or required for a particular task identified in section 14.5 above.
The most effective method to reduce likelihood of contracting COVID-19 is to maintain physical
distance to the extent reasonably practicable and practice good hygiene.
In terms of respiratory protection there are three zones of activity on Airbus AP sites.
Airbus AP will provide the following:
Zone One - Production

Not applicable for Airbus AP.

Zone Two
Maintenance activities that
require respiratory protection
due to worker proximity of
less than 1.5m.

Where P2/N95 masks are not already
available, then Airbus AP will provide
sufficient stock for the short to
medium term.

Maintenance Operations should consider utilising P3 half masks for
long term risk mitigation.
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Airbus AP requires all workers to maintain distance to the extent
reasonably practicable.
When being worn, both workers and
managers must ensure the barrier
does not introduce an additional
hazard into the workplace or work
activity.

Zone Three
Offices, meeting rooms and
General Use.

17.2

Surgical masks (as shown right) are
suitable for short periods eg: 1-2
hours and must be changed if wet.
Airbus AP has sourced and will
issue reusable masks (similar to
below) to those workers when
mandated by State or Territory
regulations.
When required, affected workers
will be issued with one (1) pack
that contains 2 masks and filters
that enable swapping for cleaning.
The filters provided have a life of 5 days. These will not be
replaced by AAP.

Other Personal Protective Equipment

Gloves are not recommended outside of healthcare settings/clinics. COVID-19 is proven to survive
longer on the surface of gloves than on skin.
Therefore gloves may result in complacency and reduced reliance on more effective measures such as
personal hygiene and physical distancing and may therefore increase the risk for contamination.
Frequent hand-washing and avoiding touching your face is more effective than wearing gloves.
Wearing gloves for more than 2 hours increases the risk for skin irritations which can also lead to
additional skin disease.

18

Visitors / Suppliers / Contractors

Any Visitors/Suppliers/Contractors to Airbus AP workplaces must be assessed for suitability for entry
based on the principles which have been previously established and implemented and must comply with
the relevant requirements of this plan. Visitors must be limited to those who are essential to Airbus AP’s
operation, which rests with the Site Manager.
Refer to Questionnaire for Visitors at Annex C.
Visitors are also subject to temperature checks using the method at the applicable location.

19

Temperature Checks

If workers have a thermometer at home, it is advised to check their own temperature at home prior to
coming to work and after coming home from work. This does not remove the requirement to undertake
a further temperature check at an Airbus worksite.
Thermometers are in place at Airbus sites and checks will be undertaken in accordance with the
Temperature Checking Working Instruction. This is mandatory on Airbus AP controlled sites.
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Thermometers may be wall mounted or hand held. Follow the applicable requirements at your primary
site
19.1

High Temperature Result

In the event a worker returns a temperature reading ≥38°C after secondary testing, they will be required
to leave the site. The Authorised Tester is to provide the worker with a surgical mask and require them
to remain segregated from the rest of the workforce to reduce likelihood of any droplet transmission.
The authorised tester must contact the Airbus AP Injury/Illness Hotline.
The Site Manager, Safety Specialist and applicable Human Resources Business Partner will be
informed by the authorised tester. If it is safe to do so, the worker will be permitted to transport
themselves home. If it is deemed that they are not safe to transport themselves home, alternative means
of transport must be arranged.
19.2

Check In requirements

Some AAP sites have a requirement to check in using a QR code. Check with your site manager
and/or Safety Specialist if this is in effect at your site. Annex K is an example of a Check-in Poster
19.3

Refusal to Submit to Temperature Checking

Temperature checking protocols have been implemented to proactively manage the risk of transmission
of COVID-19 in the workplace.
Any worker who intentionally deviates from this plan or refuses to submit to temperature checks and/or
completing questionnaires deemed appropriate to control risks to health and for the purposes of contact
tracing will;
1) Have access to Airbus AP premises revoked;
2) Be referred to the Ethics and Governance Reporting System for a breach of the WHS Act and
Airbus Code of Conduct; and
3) Be placed on leave without pay.
Any Commonwealth/Defence Workers who refuses to submit to temperature checking, in an Airbus AP
controlled workplace, will be directed to exit or may be denied entry based on local procedures. The
Business Continuity Director is to be notified immediately to advise the Commonwealth COVID-19
Liaison.
Any visitor Workers who refuses to submit to temperature checking, in an Airbus AP controlled
workplace, will be directed to exit or may be denied entry based on local procedures. The Business
Continuity Director is to be notified immediately
19.4

Thermal Cameras

Thermal cameras may be installed in Airbus AP sites as required.

20

COVID-19 Testing

Airbus AP will not implement a general testing program due to uncertainty around immunity at this time.
Any worker who has a concern that they may have COVID-19 should attend a government COVID-19
testing station.

21

Communications

21.1

Key Factors

To promote alignment, communication to staff about measures, guidelines and standards is centralised.
This includes details on how employees will be notified of expectations and rules with regards on how
to apply the new ways of working.
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Airbus AP will continue to keep workers up to date, so far as reasonably practicable, with new and
evolving information related to COVID related issues. All applicable guidelines to be accessible will be
communicated to workers by their manager ahead of arrival on site using the official Airbus AP
communications so expectations and standards are known and adhered to.

22

Emergency Management

Site and Department Managers must consider First Aid and Fire Safety personnel availability when
planning “back-on-site”. During emergency evacuations, distancing must be maintained as far as
reasonably practicable during emergency evacuations, unless other risks are greater (e.g. fire). Fire
Wardens must confirm that physical distancing and segregation of isolated teams is retained and
maintained at evacuation muster points.

23

Regulatory Exemptions

From time to time, a regulator may provide exemptions necessary to ensure the safe conduct of
operations. Requests for regulatory exemptions must be coordinated through the Business Continuity
Director.

24

Authorisation

This document is authorised by the Business Continuity Director.

Adam
Bernhardt

Digitally signed by Adam
Bernhardt
Date: 2021.01.10
13:32:14 +10'00'

Adam BERNHARDT
Business Continuity Director / Senior Manager Safety & Systems
Airbus Australia Pacific / M: +61 438 367 990 / E: adam.bernhardt@airbus.com

Page 16 of 31

Released Date: 10 January 2021

Classification: External

Version 11
This document is the property of Airbus. The contents may be communicated to third parties without approval of the Business Continuity
Director for the information of interested parties. © Airbus Australia Pacific Ltd 2020
UNCONTROLLED IF PRINTED OR DOWNLOADED

Airbus Australia Pacific | COVID SAFE PLAN
ANNEX A – Confirmation of COVID Safe Plan Implementation
Confirmation of COVID Safe Plan Implementation
This statement relates to the following building / location (address)
…………………………………………………………………...………………
Description of building to which this statement relates (e.g. Hangar/Office):
…………………………………………………………………...……………
This statement confirms:
1. the implementation of the COVID SAFE PLAN for the above site;
2. that it will be reviewed and amended as required;
3. that it accepts it is subject to revocation at any time by the relevant Government Competent Authority
or Airbus Australia Pacific Crisis Management or Business Continuity Director in the event of a
positive case or following non-compliance identified though proactive audit; and
4. that the Certificate of Implementation must be displayed upon receipt.
Name of site Manager:…………………………………………….
Signature:

…………………………………………………………...
This statement is to be emailed to Business Continuity Director at
Safety Manager (hsemanager.aap@airbus.com).

For initial approvals only. There is no requirement to resubmit Annexure A upon each update of this
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ANNEX B - Certificate of Implementation – COVID Safe Plan – Sample
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ANNEX C - Questionnaire for Visitors / Suppliers / Contractors
Date of Visit: ………/………./……….
Site: ________________________________
Company name: ________________________________
Surname: ________________________________

First name: ____________________________

Person visiting: ___________________________

Reason for visit: ________________________

Department / Capability: ________________________________
Contact Phone Number: ________________________________
1. Do you have, or have you had within the preceding 14 days, one or more of the
following symptoms:
Fever (>38° C)
Coughing
Difficulty Breathing
Muscular Aches

☐ Yes

☐ Yes

☐ Yes

☐ Yes

☐ No

☐ No

☐ No

If one or more symptoms,
access is refused advise person
to seek medical guidance.

☐ No

2. Have you travelled to an affected, at risk area within the preceding 14 days?
☐ Yes – If yes, access is refused
☐ No

3. Are you in close* (within 1.5-2m) contact with, or have you been in close contact with, a person
who has tested positive for COVID-19 in the preceding 14 days?
☐ Yes – If yes, access is refused
☐ No

4. Are you in close contact with, or have you been in close contact with, a person who has travelled
to an affected, at-risk area within the preceding 14 days?
☐ Yes – If yes, but the person has no symptoms, access may be granted (Site Manager discretion)
If yes, and one or more symptoms above has been ticked then access is denied

☐ No

☐ I agree that the information relating to my sensitive data may be processed by Airbus Australia Pacific,
in order to control the access to Airbus Australia Pacific sites and locations in the context of contact
tracing of the COVID-19 virus.
Signed: __________________________________
Full name: ________________________________
Date: ………./………./……….
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ANNEX D - Risk Assessment and Mitigation Plan & Reasonably Practicable Test
1. Risk Report Summary

Summary of Risk

Risk depends on characteristics of the virus including how well it spreads between
people, the severity of resulting illness and the medical or other measures
available to control the impact of the virus and the relative success of these. In the
absence of vaccine or treatment medications, non-pharmaceutical interventions
become the most important response strategy.

Scope of assessment

Airbus Australia Pacific (AAP) workers, CoA personnel

Applicability

Airbus Australia Pacific

Personnel Conducting
Assessment

Senior Manager, Safety & Systems

Date of Report

03 November 2020

References

Manager, Safety Governance & Assurance

1.

E.9.1.9.PR.01 Safety Risk Management Governance Procedure

2.

Movement and Gathering Direction (No. 5)

2. Risk Information Summary
Operational Risk
Statement

Exposure to an illness caused by ineffective control and management of the
exposure mitigation measures implemented to prevent exposure of an AAP
worker, or other person, to an infectious agent, resulting in serious illnesses,
significant disruptions to operations, loss of customer confidence and significant
financial loss.

Highest Dimension

Workplace Safety & People

Risk Profile 3

3
4

Inherent Consolidated Risk Profile

MEDIUM

Residual Consolidated Risk Profile

LOW

Approved by 4

Senior Manager Safety and Systems

E.9.2.1.PR.01 Safety Risk Management
E.9.2.1.PR.01 Safety Risk Management
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3. Reasonably Practicable Test – s18 WHS Act 2011
Criteria
1.

What is the likelihood of the hazard or the risk
concerned occurring (s18)(a)

Workers entering into various sites where
additional protocols are may not
implemented likelihood is assessed as
Occasional (3)

2.

What is the degree of harm that might result from
the hazard or the risk (s18)(b)

As per (1), the consequences are not
considered catastrophic and evaluated as
Major (3)

3.

What the PCBU concerned knows, or ought
reasonably to know, about the hazard or the risk
and ways of eliminating or minimising the risk
(s18)(c)(i)(ii)

AAP decision making framework is derived
from information from reliable sources
available to clearly define and describe the
risk and its control options including:
1. Australian Government (Federal),
2. Queensland Health Dept. (alert service),
3. Retained Company Physician,
4. Legal update from external firm,
5. CMT meetings, and
6. BCT meetings.
Control Effectiveness evaluated as
Substantially Effective (4)

4.

The availability and suitability of ways to
eliminate or minimise the risk SFARP (s18)(d)

AAP has ensued adequate resources
(human, physical and financial) to control
risk.

5.

Cost is grossly disproportionate to the risk
(s18)(e)

The cost of implementing the control is not
grossly disproportionate to the benefit

6.

Have legislative controls for the risk been
applied?

Yes – s17, 18, 19 & 27 have been
considered

7.

Has the hierarchy of controls been applied and
is the preferred option clearly shown?

Yes – refer “Approval and action plan”

8.

Is the approved control available for immediate
implementation

Yes – Protocol document available and
communicated.

What is the risk dimension with the highest inherent risk?

Workplace Safety &
People

10.

What is the highest consequence?

Critical

11.

What is the highest likelihood?

Improbable

12.

What is the Inherent risk profile?

MODERATE

Hierarchy of Control / Control Effectiveness post treatment? 5

Substantially Effective
(SE)

14.

What is the residual risk profile? 6

LOW

15.

Further controls

Nil

9.

13.

5
6

Comments

Refer Annexure A
Refer Annexure B
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Risk Action & Control Plan - Hierarchy of Control / Control Effectiveness
Control

Hierarchy of
Control

Control Effectiveness

Control

Hierarchy of
Control

Control Effectiveness

Remote Working for those
workers that are notessential onsite

Isolation

Partially Effective (PE)

Upon recovery, implement reduced
occupancy to control density

Elimination

Substantially Effective (SE)

All meetings / gatherings in
enclosed spaces to be
minimised where possible –
increased use of telephony/
teleconference capabilities

Substitution

Partially Effective (PE)

Restrict meeting to essential only within
building bubbles. Cease all face to face
training.

Elimination

Substantially Effective (SE)

Physical distancing - 1.5m in
place SFARP

Isolation

Substantially Effective
(SE)

Upon recovery, implement reduced
occupancy to control density

Isolation

Partially Effective (PE)

Engineering
controls

Substantially Effective
(SE)

Use of environmental testing to validate
effectiveness of cleaning. Issue
certificates.

Elimination

Substantially Effective (SE)

Elimination

Substantially Effective
(SE)

Nil visitors without prior permission and
on 'essential'

Elimination

Fully Effective (FE)

Administrative
controls

Substantially Effective (SE)

Isolation

Substantially Effective (SE)







Maintain basic hygiene
measures,
Reduce physical contact.
Scheduled deep cleaning
Sanitise desk and held
equipment regularly.
Seek the 2020 flu
vaccination.

Non-essential visitors
discouraged, essential
visitors minimised
Individual demonstrating
fever/respiratory illness
symptoms whilst onsite
Immediately required to selfisolate and minimise contact
with others until no longer
symptomatic - min 14 days

Isolation

Partially Effective (PE)

Implement temperature testing to
proactively monitor and identify
potential infections. Isolate possible
workers.

Building bubbles (SFARP)
operating to provide control
on admin.

Isolation

Substantially Effective
(SE)

Implement access control restrictions
for high risk areas such as AMO areas
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Risk Action & Control Plan - Hierarchy of Control / Control Effectiveness
Control

Hierarchy of
Control

Provision of respiratory
barriers for occurrence for
inability maintain 1.5m
distance in operational
tasking

Personal
protective
equipment

COVID Safe Plan
Shift rotations to provide
operational redundancy and
continuity of operations

Control Effectiveness

Control

Control Effectiveness

Partially Effective (PE)

Where practicable and permissible,
modify tasks to reduce opportunity for
infection transmission by keeping
workers separated SFARP.

Isolation

Substantially Effective (SE)

Administrative
controls

Substantially Effective
(SE)

COVID questionnaire and fixed station
temperature checks

Administrative
controls

Partially Effective (PE)

Isolation

Partially Effective (PE)

Removal of access for workers who
refuse to comply with COVID Safe Plan

Isolation

Fully Effective (FE)

Partially Effective (PE)
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Inherent Profile
Dimension

Residual Profile

Consequence

Likelihood

Score

Capability

Major

Improbable

Medium (500)

Environment

Minor

Rare

Facilities

Moderate

Financial

Consequence

Likelihood

Score

Capability

Major

Rare

Low (322)

Very Low
(143)

Environment

Minor

Rare

Very Low (36)

Improbable

Low (358)

Facilities

Moderate

Rare

Very Low (179)

Moderate

Occasional

Medium (429)

Financial

Moderate

Improbable

Low (250)

Flight Safety

Moderate

Improbable

Low (358)

Flight Safety

Moderate

Improbable

Low (250)

Maintenance

Moderate

Occasional

Medium (429)

Maintenance

Moderate

Improbable

Low (250)

Regulatory /
Legal

Moderate

Improbable

Low (358)

Regulatory /
Legal

Moderate

Rare

Very Low (179)

Reputation

Moderate

Improbable

Low (358)

Reputation

Moderate

Improbable

Low (250)

Critical

Improbable

High (643)

Workplace
Safety
&
People

Critical

Improbable

Medium (536)

Workplace
Safety
&
People

Dimension

Medium
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ANNEX E - Office Checklist
Element

Description

Completed

Single person offices are compliant.

Physical distancing compliant with reduced
workforce and non-compliant desks being blocked.

Remove all unnecessary items from the desks and
workspaces to allow for cleaning.

Make approved cleaning products available to
clean personal workspaces - desk, keyboard, etc.

Stop the use of shared equipment where
reasonably practicable - if not reasonably
practicable wash hands before and after and
confirm shared equipment is cleaned as
appropriate.
If reasonably practicable, use appropriate signage
to inform people to wash hands before and after
using shared equipment.
Stop people passing objects directly between each
other - if not reasonably practicable, wash hands or
clean them with hand sanitisers before and after.
In non-air-conditioned areas, increase ventilation
by keeping windows open. In air-conditioned
spaces if reasonably practicable avoid using
recirculated air and close recirculation dampers.
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ANNEX F - Meeting Room Checklist
Element

Description

Completed

Encourage meetings by telephone or webconferencing rather than in person
Where the required physical distancing is not
possible, either close the room by putting a 'DO
NOT USE' sign on the door or reduce room
capacity by removing chairs in the room to allow 4
square metres of space per person and at least 1.5
metres of physical distance.
50%

Use appropriate signage on the doors of rooms
where access needs to be restricted to show the
permitted number of occupants.
Confirm the regular cleaning regime covers all
meeting areas, particularly around shared
equipment (e.g. printers).
Confirm approved cleaning products are available
to clean the controls of shared equipment and
encourage employees to clean shared equipment
after every use.

Non-fire safety doors should be secured in the
open position. Fire safety doors are to be
maintained in the closed position

Place maximum number of chairs in meeting
rooms, so that people are not able to exceed
maximum numbers.
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ANNEX G - Local Kitchen Checklist
Element

Description

Completed

Determine the number of individuals that can
occupy the room at one time based on physical
distancing - use appropriate signage clearly
indicating maximum number of occupants.
Consider placing marks on floor to indicate 1.5m
distance. If practical spread communally used
appliances 1.5m apart.
Spread out communal chairs and tables to maintain
physical distancing.

Confirm communal appliances such as TV controls,
fridge doors and coffee machines have sufficient
and suitable cleaning routines with approved
cleaning products available.
Establish staggered break routines between teams
to allow appropriate use of kitchen and welfare
areas.

Check for suitability for employees to bring food
items into kitchen (safe storage).
Establish cleaning routine for food storage areas.
Workers are encouraged to bring their own cutlery
and crockery.
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ANNEX H - Communal Area Checklist
Element

Description

Completed

Implement (where possible) a one way pedestrian
movement plan route around office areas to
facilitate physical distancing.

When appropriate, dedicate a staircase for going
up and another one for going down to support
physical distancing.

Use appropriate signage reminding employees to
wash their hands or to use hand sanitiser.
Use appropriate signage, where possible,
reminding employees to avoid using lifts - limit lift
occupancy to one person at a time. If it is
necessary, wash hands or use hand sanitiser
before and after use.
Confirm the enhanced cleaning regime is
implemented in all communal areas.

Non-fire safety doors should be secured in the
open position.
Provide approved hand sanitisers where hand
washing facilities are not easily available.
Site managers must assign the task of refilling or
replacing when empty if this is not undertaken by
site Facilities teams.
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ANNEX I - Protocols for COVID-19 Confirmed Cases
Consider evacuation
requirements if worker
still onsite. Refer to
Pandemic section of
Emergency Plans

Notification that Employee,
Contractor, Defence Member
or Recent Visitor diagnosed
with COVID-19

Supervisor/Manager/
Worker immediately call
Serious / Notifiable
Hotline (Duty Safety
Manager) who relay
information to AAP
CMT

For privacy
purposes limit
naming person to
a ‘need to know’

‘Close Contact’ =
Greater than 15 mins face to
face or sharing of a closed
space for a prolonged period
(greater than 2 hours) or
having direct contact with the
infectious secretions of a
COVID-19 case (i.e. being
coughed on)

Facilities
Deep Clean
and
Disinfecting
process

Local CMT to speak with
employee (or manager) to
establish who employee
has had ‘close contact’
with and which areas of
the building(s) the
employee has visited over
the past 14 days

Facilities arrange for
deep clean and
disinfecting of all
identified areas

Ensure Privacy
requirements are
upheld

Is employee a
remote worker?

No

If at non-AAP site
local CMT are to
ensure third parties
are informed

Yes

Local CMT to speak with
employee to determine
whether any close contact
with other employees,
customers or vendors over
past 14 days

Conduct risk
assessment of
individuals based on
available guidance

Any employees
identified as Medium
or High Risk will be
directed to isolate /
quarantine for a
minimum period of 14
days after last contact
with confirmed case

HR to notify worker,
Manager or other
(Contractor / Defence /
Visitor) points of
contact. CMT to send
Comms to affected
AAP team

Workers diagnosed
with COVID-19 or those
directed to isolate /
quarantine to provide
medical clearance from
GP / Specialist prior to
returning to work

Airbus AP Safety and
Systems will notify the
respective Department of
Health/ work health and
Safety Regulator as required.
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ANNEX J - Protocols for COVID-19 Suspected Cases
Employee, Contractor,
Defence member or
Visitor on an AAP or
Customer Site voluntarily
discloses:

Employee is
reported to be
displaying…….

•
•
•

Some or all of:
Subjective
measured fever
Cough
difficulty breathing

Concerns of
possible infection
based on recent
travel

Symptoms
compatible with
COVID-19

Contact with
confirmed infected
person(s)

Worker to seek
treatment with
GP as required
and follow
advice

Supervisor/Manager
requests worker call the
Airbus Injury Hotline. Injury
Hotline escalates to Duty
Safety Manager as required

HR to notify worker,
Manager or other
(Contractor /
Defence / Visitor)
points of contact

See separate
process if COVID19 is confirmed
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Yes

Worker tests
positive for COVID19

Duty Safety Manager escalates to the
CMT. CMT determines if worker and /
or other colleagues are directed to
isolate / quarantine after establishing
‘close contacts’ and areas / buildings
employee has visited.

Yes

No

No

Worker to take
personal leave and
continue to follow
advice from GP

Worker to RTW once recovered
and medical certificate provided.
Other colleagues who have been
directed to quarantine return to
work if asymptomatic
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ANNEX K – Sample of Check-In Poster
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